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Thank you!



 

DATE:   July 23, 2026 

TO:   Chair Carmencita Mitchell and Board Members 

FROM:   Fredlyne Johnson, Interim Executive Director 

RE:   September 20, 2026 Service Changes 

 

Dear Chair Mitchell and Board Members, 

I am writing to inform you that on Thursday, July 23, 2026, at the Palm Tran 
Service Board meeting, our staff will recommend and request board 
approval on several minor schedule adjustments to improve on-time 
performance and efficiency. 

The proposed changes include: 

• Route 1 weekday running time adjustments 
• Route 2 daily running time adjustments 
• Route 4 Saturday/Sunday trip time adjustments 
• Route 10 daily running time adjustments 
• Route 31 weekday running time adjustments 
• Route 40 weekday running time adjustments 
• Route 70 alignment change 
• Route 73 Saturday/Sunday trip time adjustments 
• Route 88 Weekday/Saturday trip time adjustments 

As per Resolution No. 15-0893 Section 9 (a), the proposed changes to Route 
1, 2, 4, 10, 31, 40, 70, 73, and 88 are not considered major fixed-route 
adjustments, since they do not exceed the 25% total route-miles threshold. 
Therefore, a public hearing or equity analysis is not required. 



Proposed September 2026
Service Changes

Christopher Walker
Transit Planning Scheduler, Palm Tran
Presented: Thursday, July 23, 2026
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September 2026 Service Changes
Performance Highlights

Metric Jan-June 
2025

Jan-June 
2026

Change

Systemwide 
On-Time Performance 79.3% 79.7% +0.4 pts

PSL  Ridership 6,236 8,695 +39%

Route 4 Average Sunday 
Ridership 

(May 17th-July 12th)
97 156 +61%

Airport 
Average Daily Ridership 

(May 17th-July 12th)
14 47 +236%

• Route 2 Airport: Averaging 27 daily riders between Tri-Rail station and Airport



September 2026 Service Changes
Route Description of Change Purpose of Change

1 • Weekday schedule running time adjustments • Improve Service Reliability

2  • Daily schedule running time adjustments • Improve Service Reliability

4 • Shift Saturday/Sunday northbound departures time • Improve transfers at Boynton Bch Mall 
and VA 

10 • Daily schedule running time adjustments • Improve Service Reliability

31 • Weekday schedule running time adjustments
• Eliminate timepoint at 45th Street and Congress • Improve Service Reliability

40 • Weekday schedule running time adjustments • Improve Service Reliability

70 • Modify alignment to reflect detour routing on NE 2nd Ave 
between NE 22nd Street and NE 4th Street • Safety

73 • Shift Saturday/Sunday departure times • Improve transfers at Boynton Bch Mall 
and Tri-Rail 

88 • Shift Weekday/Saturday departure times • Improve transfers at Delray Tri-Rail



September 2026 Service Changes

July 23, 2026
PTSB presentation

July & August 2026
Runcut and operator bid

September 20, 2026
Service change effective date



September 2026 Service Changes
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Thank you!



 

DATE: July 14, 2026 

TO: Chair Mitchell & Board Members 

FROM: Lyne Johnson, Interim Executive Director    

RE: June 2026 Performance Overview  

 

The Palm Tran Fixed-Route, Connection, and Go Glades Performance 
Dashboards for June 2026 are attached for your review. 

During June 2026, Palm Tran's Performance Report reflects a 2.34% 
decrease in overall ridership across all modes. Of the 25-performance 
metrics tracked, six (6) fell below the established minimum performance 
threshold, eighteen (18) met or exceeded the established target, and one (1) 
metric is not being reported. 

Please note that the Mean Distance Between Failures (MDBF) metric is not 
being reported at this time due to the ongoing software transition. As a 
result, the June 2026 MDBF data has not yet been received or validated for 
accuracy and reliability. The June 2026 MDBF metric will be reported once 
the data has been received, validated, and determined to be reliable. 



Performance Report
June 2026 (FY 2026)
Performance Management Office 
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June Ridership Overview
Trends By Mode – June 2026

MODE May June

Fixed Route 682,526  663,378  

PTC 69,297 62,176

GG 10,615 11,282 

UZURV 11,615 10,630 
Lyft Choice 

Program 13,544 12,314 

Total 787,597 759,780 

-2.34% compared to May 2026

*Only revenue ridership is NTD-reportable.



June 2026 (FY26)

*MDBF data is pending due to the ongoing software transition and will be reported once received and validated.

* *



June 2026 (FY26)



June 2026 (FY26)
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Thank you!



Palm Tran Service 
Board Meeting
(PTSB)

Janessa Croce
Senior Manager of Public Relations, Palm Tran
Presented: Thursday, July 23, 2026
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Route 43 - NAGC Award



Safety Council of Palm Beach County- 
Special Recognition



Mental Health Bus Tour



Administrative Ride Day



Dump the Pump Proclamation



FPTA Leadership Program



Leadership Palm Beach County 
Engage Class of 2027
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Thank you!



Customer Service
Information Update  (April – June 2026)

Jeff Mcgregor
Customer Service Administrator
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Thank you!
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Public 
Comments
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Palm Tran Service 
Board Members
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