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Description
Implementation 

Year(s)

Annual Operating $ 

(2022$)
Operating Funding Source(s)

Total Capital $ 

(2022$)

Capital Funding 

Source(s)

Route 40 Frequency Improvements 2023-2031  $                      515,351 Unfunded/TIRRF/Other Local Funding  $              1,711,559 Federal Grants

Sunday Service Improvements 2023-2031  $                  1,501,291 Unfunded/TIRRF/Other Local Funding  $                              -   Federal Grants

561 Plan/Core Network – Route 1 2023-2031  $                  1,756,619 Unfunded/TIRRF/Other Local Funding  $              3,423,118 Federal Grants

561 Plan/Core Network – Route 43 2023-2031  $                  1,863,234 Unfunded/TIRRF/Other Local Funding  $              1,141,039 Federal Grants

561 Plan/Core Network – Route 3 2024-2031  $                  3,113,338 Unfunded/TIRRF/Other Local Funding  $              4,564,157 Federal Grants

561 Plan/Core Network – Route 2 2025-2031  $                  2,832,257 Unfunded/TIRRF/Other Local Funding  $              5,134,677 Federal Grants

561 Plan/Core Network – Route 62 2026-2031  $                  1,831,648 Unfunded/TIRRF/Other Local Funding  $              1,141,039 Federal Grants

561 Plan/Core Network – Route 46 2027-2031  $                  1,008,571 Unfunded/TIRRF/Other Local Funding  $              1,711,559 Federal Grants

561 Plan/Core Network – Route 73 2027-2031  $                  2,363,361 Unfunded/TIRRF/Other Local Funding  $              3,423,118 Federal Grants

561 Plan/Core Network – Route 81 2028-2031  $                  2,149,766 Unfunded/TIRRF/Other Local Funding  $              2,852,598 Federal Grants

561 Plan/Core Network – Route 91 2028-2031  $                      304,249 Unfunded/TIRRF/Other Local Funding  $                              -   Federal Grants

Spare Buses for Service Improvements Various  $                                  -   -  $              5,705,197 Federal Grants

Port St. Lucie “Jobs” Express – Phase 1 2022-2025  $                      183,784 Service Development  $              1,711,559 Federal Grants

Port St. Lucie “Jobs” Express – Phase 2 2025-2026  $                      367,567 Service Development  $                              -   Federal Grants

I-95/WPB to Boca Raton Express 2026-2031  $                      559,122 Service Development  $                              -   Federal Grants

TNC Partnership Pilot Program 2022-2031  $                      165,000 Unfunded/TIRRF/Other Local Funding  $                              -   

MOD Priority Area 1 (Go Glades*) 2022-2031  $                  2,167,641 Unfunded/TIRRF/Other Local Funding  $                              -   

MOD Priority Area 2 Pilot 2024-2031  $                  1,471,725 Unfunded/TIRRF/Other Local Funding  $                 990,000 Federal Grants

MOD Priority Area 3 Pilot 2025-2031  $                  1,471,725 Unfunded/TIRRF/Other Local Funding  $                 990,000 Federal Grants

MOD Priority Area 4 Pilot 2026-2031  $                  1,471,725 Unfunded/TIRRF/Other Local Funding  $                 990,000 Federal Grants

MOD Priority Area 5 Pilot 2027-2031  $                  1,471,725 Unfunded/TIRRF/Other Local Funding  $                 990,000 Federal Grants

 $              28,018,348 Total Capital $:  $         36,479,621 
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**Total Annual Operating $:



Description
Implementation 

Year(s)

Total Operating $ 

(2022$)

Total Capital $ 

(2022$)
Funding Source(s)

Connection Facility Assessment Study 2022  $                    100,000  $                                  -    Federal Grants 

School District Coordination Study 2022  $                      60,000  $                                  -    Federal Grants 

TDP Major Update (FYs 2027-2036) 2026  $                    400,000  $                                  -    Federal/State Grants 

Okeechobee Blvd PD&E Study 2027  $                    966,760  $                                  -    TPA Funds 

US-1 PD&E Study 2029  $                3,741,819  $                                  -    TPA Funds 

Lake Worth Rd PD&E Study 2031  $                    776,804  $                                  -    TPA Funds 

 $              6,045,384 

North County Facility Electrical Upgrades 2022  $                                -    $                     700,000  Federal Grants 

North Facility Parking Lot Restoration 2022  $                                -    $                  2,100,000  Federal Grants 

Bus Stop Improvements (Programmed in TIP) 2022, 2024  $                                -    $                  3,780,655  Federal/State Funds  

561 Plan Corridors –  Enhanced Transit Shelters 2022-2026  $                                -    $               14,553,400  Federal/State Funds 

Fleet Replacement Program – Fixed Route 2022-2028  $                                -    $               67,321,320  Federal Grants 

Fleet Replacement Program – Connection 2022-2031  $                                -    $               36,052,000  Ad Valorem 

South/North/West Facility Maintenance Upgrades 2023-2026  $                                -    $                  9,014,663  Federal Grants 

Palm Tran Bus Stop Shelter Program 2023-2031  $                                -    $                  7,650,000  Federal Grants 

North Facility Planning & Design Study 2027-2028  $                                -    $                  5,000,000  Unfunded 

 $           146,172,038 

Bus Radio System Upgrades 2022  $                                -    $                     975,000  Federal Grants 

Fleet Software/Hardware Upgrades 2022  $                                -    $                  1,000,000  Federal Grants 

Enterprise Asset Management Software 2022  $                                -    $                  1,300,000  Federal Grants 

Electrification Master Plan 2022  $                                -    $                     500,000  Federal Grants 

Transit Signal Priority – US-1 2023  $                                -    $                  2,000,000  TPA Funds 

Bus Stop Real Time Arrival Signage 2023-2031  $                                -    $                  1,350,000  Federal Grants 

Electric Vehicles / Charging Stations 2024-2025  $                                -    $                  9,336,388  TPA Funds/ Other Local Funding 

Wi-Fi Enabled Fleet - Connection & Go Glades  (Avg Annual $) 2024-2031  $                    225,630  $                                  -    Unfunded/Other Local Funding 

Transit Signal Priority – Okeechobee Blvd/SR-7 2024  $                                -    $                  1,000,000  TPA Funds 

Transit Signal Priority – Lake Worth Rd/SR-7 2027  $                                -    $                  1,000,000  Federal Grants/Other Local Funding 

 $                  225,630  $             18,461,388 

Total Capital $ for Other Capital/Infrastructure:
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