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1 INTRODUCTION

The Public Transportation Block Grant Program
was enacted by the Florida Legislature to provide
a stable source of state funding for public transit
providers. Recipients that are eligible for and
receive this financial assistance are required to
develop, aopt, and update annually a T0ear
Transit Development Plan (TDP) consistent with
Chapter 1473.001, F.A.C. and Section 341.071,
FS. This process helps to ensure that the provision
of public transportation is consistent with the
current mobility needs othe local community.

The TDP covers the year for which funding is , , =D=REE£ FNF KR
requested and the subsequent nine years, . 9DE 2J9FBK KLJ9L=7?7A;
ensuring alignment with the Department of HM: DA: LIJI9FKHGJL9LAGF A

Transportation Improvement Program, and the

5SLI NIYSyGdQa tNRANFY YR wS&a2dz2NOS ttlyo

¢tKS ¢5t Ydzad 06S FTR2LIISR o0& GKS LINRPOJARSNDRA I2FSNYA
effective and relevant. These updates, referred to as TDP Updates, must be synchronized with the
RSOSt2LIYSYyd 2F (GKS 20t a $BO)PohipRardgé TrayispartatibnyPiai v 3 h N.
(LRTP). The planning process, including the update, must involve public participation, complying with

approved public involvement plans. Additionally, the TDP and its updates must review and ensure

consistency with otherelevant transportation and comprehensive plans to align with broader goals and
objectives.

I 22NRAYFGA2Y gAGK GKS athQa YSONRBLREAGEY GNIyaLRN
detailed coordination program that ensures collaborative participation in the development and

implementation of both the TDP and LRTP. ThermD#? also include a transit demand estimation,

using approved tools to forecast ridership over ten years, and a land use assessment to evaluate the

impact of urban design patterns on transit service efficiency. Finally, the TDP should outlirgeaten

operating and capal program, detailing project schedules, financial plans, and priority rankings, which

are to be updated every five years in the TDP Update to reflect changing needs and conditions.

I OO0St SNIY S H 1o m X203 TOPYwas aldptgdbsi thePalm Beach i€ounty Board of
County Commissioners (BCC) in November 2021. This document servethasl thenual Update
under Accelerate 2031 and covers the newyBar planning horizon of FYs Z32034.

)
V
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1.1 Annual Update

The TDPAnnual Update focuses on revising the 4ggar operating and capital program, including
updates to the schedule of projects, financial plan, and priority project list. It extends the program by

adding a new tenth year and includes a formatfi€dYear Schedule of Projects taléflectingany

updatesto the schedule The update also provides a brief narrative overview highlighting the progress
and achievements related to the Metropolitan Transportation Planning Process Coordination Program.
Unlike tre fiveyear TDP, the Annual Update does not require approval by the transit agency's governing

board but must be presented to the local MPO governing board. The update must also meet all
deadlines and requirements, including public involvement opportusiitie

1.2 Organization of the Report

In addition to this introduction, the Annual Update for FY 2024 includes the following sections.

OAaipayplany R YAaaArzy dza
9 Section 3provides an overview of the Palm Tran system and notable updates to the operating

 Section2ZINB &Sy a

tFEY ¢NIyQa

and capital environment since the last TDP.

1 SectiondRSaONMO Sa
! SectonSNB JA Sga

tFEY ¢NIyQ&
tFEY ¢NIyQ&

in FY 2024, as describedAncelerate 2031

1 Section 6provides the updated 19ear implementation and financial plan, which extends the

planning horizon to FY 2034.

AaSNDAOSsE Ol
LINRINBaa A

9 Section 7provides a description of the annual farebox recovery ratio at Palm Tran.

TABLEL: ANNUALUPDATEREQUIREMENTE&HECKLIST

AnnualUpdate Requirement
Brief Narrative of the TDP Process

|

\%

Report Section(s) Where Found
Sectionl ¢ Introduction

LIAGE £ =
Yy AYLX SYSy

AddressAnnual Progress

<<

Section X Palm Tran System Overview
Section 4 Service and Capital Project
Accomplishments

Section & Description of Implementation
Progress for FY 202

AddressProgressAchievements of theVietropolitan

Planning Process

Section 4 Service and Capital Project
Accomplishments

Formatted Table with 10vear Schedule of Projects

Section & Description of Implementation
Progress for FY 202

List of Priority Projects

Section &; Description of Implementation
Progress for FY 282

Update Financial Plan with new tenth year including

any updates or modification

Section & 10-Year Financial Plan (FYs 202
2034)
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2 PALM TRAN MISSION AND VISION

tFfY ¢NIYQA YA Aaa loBeyandypurgose HiitS seiviced &hd its rolé i $e community.
LGa @raArzy adGqliSySyid SadlrotirakSa GkKS F3aSyodeqa 32l

Mission Vision
To provide access to Palm Tran’s vision is to be
opportunity for everyone; the premier transportation

safely, efficiently and choice in Palm Beach
courteously. County.

e

Y
PalmTran

Public Transportation

3 PALM TRAN SYSTEM OVERVIEW

This section provides an overview of the Palm Tran service network, existing service supply and demand,
and notable updates to the operating environment since the previous fiscal year.

3.1 Palm Tran Services

Palm Tran is the primary public transportation provider in Palm Beach County, operating fixed route,
paratransit, and ordemand services.

t Y fixbdlroltQ detwork illustrated on Map 1, include)3outes,and onecommuterexpress

route (Port St. Lucie Expresisat serve 2,78 bus stops and 17 pas&nd-rides. Its main hub is the West
Palm Beach Intermodal Transit Center, where riders can transfer between nine Palm Tran routes and
other services including TRail, Amtrak, Greyhound, Circuit electric shuttles, and the West Baioh
Trolley. Other major transfer locations include Mall at Wellington Green, West Palm Beach VA Medical
Center, Boca Town Center Mall, and Gardens Mall.

a2NB RSiGIAf&a 2y G(GKS FTAESR NRdziS o0dza aSNWAOS& I NB
https://www.palmtran.org/

Palm Tran Connection is a shaméde, doorto-door paratransit service provided within-file of a

Palm Tran bus route. Connection services are available to persons with disabilities or who are otherwise
unable to use the fixed route system, transport theelves, or purchase other transportation and

depend on public transportation for employment, medical, and other life sustaining trips.

)
R
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To access Connection services, potential users must inquire about eligibility. There are two categories of
eligibility: temporary and permanent. Eligibility under temporary designation is attributed to any person

with a physical, mental, or psychologicAld 0 Af AG& 2NJ AyOl LJ OAGe 2F FSgSN
permanent designation is attributed to any person who experiences chronic conditions. Those who wish

to access these services may inquire about eligibility and apply by following thesetinssuc

1. Call the Palm Tran Connection Eligibility Department at@B29838, option 7. Ask to speak
with an Eligibility Representative.
2. A fourquestion assessment will be completed with the applicant or their designated
representative.
3. The applicant will then receive an application via USB#8a&ys after the first call.
4. Complete the application and send the application back to Palm Tran Connection.
a2NB RSOGFAfa 2y GKS &ASNBAOS | LILX AOFGA2Y LINROSaa |
https://www.palmtran.org/wp-content/uploads/2021/08/ConnectiofBrochureFlatSheet
ADACOMP.pdf

Three types of services are provided by Connection:

1 Complementary paratransit servicis for persons with disabilities who are unable to use fixed
route service due to the inability to access or ride the bus, access bus stops or other transit
facilities, or independently navigate the fixed route system. As required under the Americans
with Disabilities Act (ADA), Palm Tran must provide complementary paratransit service, also
known as ADA service, during the same days and times as fixed route service is provided. ADA
service must be provided within-Bile ofeach fixed route and rail station. To be eligible for this
service, individuals must first complete an ADA application.

1 Transportation disadvantaged (TD) servitsefor customers who live more thani#ile from a
fixed route (i.e., beyond the ADA service area) and who, because of physical or mental disability,
income status, or age, are unable to transport themselves or to purchase transportation and
have no othemeans of transportation. The TD Program is sponsored by the State of Florida
Transportation Disadvantaged Trust Fund. The Florida Commission for the Transportation
Disadvantaged (CTD), which oversees the TD Trodt Ras designated Palm Beach
County/Palm Tran as the local Community Transportation Coordinator (CTC). As the CTC, Palm
Tran is responsible for coordinating and providing transportation services to eligible TD
individuals in the county. Through Connectidi service is provided anywhere in Palm Beach
County during the same hours and days as Palm Tran bus service. To become eligible for TD
service, applicants must submit proof of income or a physic@npleted medical verification
form and their completedpplication.

9 Division of Senior Services (DOSS) serisqgeovided to transport adults aged 60 or older to
senior centers and meal sites, Monday through Friday.

Connection paratransit service is provided within % of a mile from a Palm Tran bus route. Connection
accepts appointments for trips up to three days in advance or as late as the day prior to the trip from
those who meet the eligibility criteria. Sarday trips are not permitted. Generally, scheduled pigk

)
V
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GAYSa YANNBNI 2LISNF GAy3 GAYSa F2NItlfY ¢NryQa FAES
recurring trips to be scheduled, referred to as a subscription trip.

Go Gladess an ondemand service operating in Belle Glade, Pahokee, and South Bay. It is a ffability

all service (no eligibility required). The service uses a smart plyop@r customers can phone the call

center to request a ride. In December 2018, this service started as a flex service pilot consisting of four
point-deviation routes. In April 2020, the service transitioned to ardemand service to better
respondtothec¥ Ydzy Aieé Qa ySSRa RdzZNAYy3I (GKS LI YyRSYE®OD LY HA
service (SaaS) application to facilitate rlthdling, fare payment, and service optimization. This

advancement elevated Go Glades to a fullyd@mand (reatime) service and established a new service

model for Palm Tran when it began using the Vipligation in live service on February 8, 20&2.

Glades ridershipas been reported taverage over 10,000 riders per month.

BusLinkwas introduced by Palm Tran on September 3, 202partnership with Uber and local taxi
services, Palm Tran offers an&8icher for an Uber or Taxi ride to or from a Palm Tran bus stop within
the designated Bus Link zone. There are currently three zones in operation, serving areas within Boca
Raton, Riviera Beach, and Royal Palm Beach. Bus Link was developed as aneasfolidaii to resolve
demand for first mildast mile connectionand inefficient fixed route servide those areas.

Port St. Lucie Express (95X)mn express commuter route servdyy Palm Tran that connects Port St.

Lucie to West Palm Beach alahg 95 corridor. It is designed to offer a convenient commuter option
between these two cities, with service operating on weekdays and featuring stops such as the SW Gatlin
Boulevard Parand-Ride and the West Palm Beach Intermodal Transit Center. Thiees@rioritizes
passenger convenience with facilities for bicycles, baggage, and mobilityrh@l®SL expreprovides
weekday nonstop service between the Gatlin Boulevard Park and Ride in Port St. Lucie and the West
Palm Beach Intermodal Transit Cemtiglorning trips depart Port St. Lucie starting at 5:20 a.m., with

return trips from West Palm Beach in the afternoon. Tegularfare is 8 each way and cannot be paid

in cash

)
V

PalmTran p5



MAP1: PALM TRANHXEDROUTESYSTEM
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3.2 Palm Tran Fares

lfGK2dAK y2i |

YI22NJ 42dz2NODS 2F NBOSydzS NBtFGAGBS

revenues help offset operating costs and reduce the amount of local, state, and federal operating

re stéudaleY Th&ldurreft £onnektibncashh NI y Q &

fare applies to either ADA or TD trips; DOSS trips to senior centers duriaggigeed appointment
times are free. The only change to the fare structure in the past year is the addition ofveagne
express busdre of $3, which applies only to the Port St. Lucie Express.

BusLink fares are not included in Table 2 because the cost to passengers is variable. Each passenger
receives an eightlollar Uber or taxi voucher to use for their Uber or taxi trip to or from a bus stop
within a designated BusLink zone. Passengers appmnegble for paying the rest of the Uber or taxi fare

not covered by the eighdollar voucher.

TABLE2: PALM TRANFARESTRUCTURE

1-Day Unlimited
Pass (Reduced)

Fare Structure

Cash Farel Trip

31-Day Unlimited

(Reduced) Pass (Reduced)
Fixed Route Bus $2.00 ($1.00) $5.00 ($3.50) $70.00 (55.00)
Transportation Disadvantaged Pass - - $15/20.00*
Go Glades $2.00 (1.00) - -
Palm Tran Connection $3.50 - -
Port St.Lucie Express $3.00 - -
*$15 with an annual household income of 75% or less of the Federal Poverty Level, $20 with an annual
household income between 76% and 150%

3.3 Fixed-Route Operating Statistics

Annual comparisons drawn in this sectiook at data betweer©ctoberto Septembeicorrespondinga
each fiscal year.

In FY 202, there were7,208,468neekday boardingshile in FY 2023 there were ony241,897
weekday boardingsThisrepresents a 3% increaseThe greatest change averageweekday ridership
by monthfrom FY 2023 to FY 2024 wa87%increase observed iNovember2023. The highest
weekdayridershipby monthin FY 2024 occurred Aypril 2024at 30,305 averagaveekday boardings
while the lowest monthly ridership occurred December 202at 25,517 averagboardings Figure 1
shows the results of the weekday boardings comparison.

)
Y
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HGUREL: AVERAGEVEEKDABOARDINGS BMONTH

32,000

30,000 P

28,000 P F

26,000

24,000

= Avg. Weekday Boardings FY 23 Avg. Weekday Boardings FY 24

Saturday boardings increased systemwide by an averaj@6in FY 2024, with the greatest change in
averageSaturday boardingsy monthoccurring inFebruary2024, at 17%.The month with the highest
average Saturday boardings by moimitFY 2024 occurrdd April 2024 with 17,480boardings, while

the lowest figure was observed ecember 2023t 15,335boardings. Figure 2 shows the results of the
Saturday boardings comparison.

HGURE2: AVERAGEATURDABOARDINGS BMONTH

18,000
17,000 — . =
16,000 . N <

15,000

14,000

13,000

= Avg. Saturday Boardings FY 23 Avg. Saturday Boardings FY 24
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undayboardings increased systemwide by an averag20déin FY 2024, with the greatest change in
averageundayboardingsby monthoccurring inDecember2023, at40%. The month with the highest
averageSundayboardings by montlin FY 2024 occurred May 2024 with 9,305boardings, while the
lowest figure was observed February2024 at 7,834boardings. Figur8 shows the results of the
undayboardings comparison.

HGURE3: AVERAGIESUNDAYBOARDINGS BMONTH

9,500
9,000
8,500
8,000
7,500
7,000
6,500

6,000

= Avg. Sunday Boardings FY 23 Avg. Sunday Boardings FY 24

The followingdata presented in Table 3 is the observed rolgeel ridership from October through
September2023 and2024.

The change in overall systemwide ridership indicat&S%increase in ridership expected from FY 2023
to FY 2024. However, ridership changes are better understood by route level chAhgestes grew in
ridership between FY 2023 and FY 2024, despite some routes being elimifa¢ecutes with the
greatest ridership changesclude routes3, 4, 33,40,47, and 94eachwith increases in ridership

greater than 20%0Onthe other handRoute 440 &  NJ dRI§ didwroyidng percent.

)
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FY 3 Ridership

FY 2 Ridership

Percent

(October 202 ¢ (October 203 ¢ Change in
September 203) September 202% Ridership*
1 1,680,936 1,842,925 10%
2 718,191 837,061 17%
3 935,714 1,129,994 21%
4 87,110 107,588 24%
10 65,308 75,013 15%
20 210,988 246,706 17%
21* 46,595 48,676 4%
30 97,551 111,425 14%
31 276,056 324,611 18%
33 161,243 201,696 25%
40 136,135 166,192 22%
41 11,932 14,370 20%
43 522,585 594,796 14%
44 46,319 46,591 1%
46 244,108 283,298 16%
47 193,820 236,334 22%
52¢ 51,967 56,574 9%
60 53,225 56,589 6%
61 157,247 174,568 11%
62 560,342 660,098 18%
63 164,108 196,928 20%
64 85,495 96,458 13%
70 174,276 198,527 14%
71 43,728 51,374 17%
73 143,557 165,775 15%
80 60,495 69,526 15%
81 72,288 78,671 9%
88 75,045 84,848 13%
91 101,521 120,070 18%
92 65,601 71,449 9%
94 151,374 184,806 22%
95X - 220 -
Total 7,394,860 8,533,757 15%

Y

PalmTran

*Routes 21 and 52 were discontinued on September 22, 2024.

"Route 9X (Port St. Lucie Express) begervice on September 23, 2024.
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3.4 Population and Demographics

Map 2 shows thdéorecastedpopulation density per acre in Palm Beach Coum3034 The areas with
the highest density align with arterial roadways such ad d&d Military Trail Other areas of high
population per acre are: Greenacr&glm Spring8Boynton Beach,ake Park, and Mangonia Pakkost
of the density seen with Palm Beach Countwastof the Florida Turnpike.

Map 3 shows the forecastezimployment density in 2034. Following the same established trends seen
for population and dwelling unit densitgmployment density is highest along th@5and USL
corridorsalong with high concentratiorseenin the WestPalm BeachMangonia Park, Lake Park,
Boynton Beacland Boca Raton areas.

Map 4 illustrates the forecasted dwelling units per acre in 2034, which follows similar trends to current
population density. High dwelling unit density is seen along the major corridors suchlad-®85 and

east of the Florida Turnpike. Central Palna@eholds a large concentration of dwelling units per acre,
specifically in Palm Springs, Boynton Beach, and areas south of the airport.

Maps 5 and 6 show the geographic distribution of persons who identify as an ethnic or racial minority in
Palm Beach County, respectively. The highest concentrations of Hispanic populations are located
betweenUS1 andJog Roadspecifically in the Palm Springs, Greenadrake Worth Beacgland areas
surrounding the airport. Another araaith a significant Hispanic populatiamthe South Bay/Belle
Glade/Pahokeareaalongon Lake Okeechobee. Areas with a high concentration of racial minority
groups areals typically situated between USand Jog Road, especially in West Palm Beach, Lake Park,
Mangonia Park, and Riviera Beathe same areas along Lake Okeechobee house a large minority
population as well.

Map 7 illustrates the percentage of population below the federal povengdtcording to the 2022 ACS
5-year summary. Areas of western Palm Beach County, specifically, South Bay and Belle Glade on Lake
Okeechobee, have higher concentrations of persons living below the federal poverty line. Additional
areas to the east of the Tupike include Lake Parklangonia Parkand Riviera Beacln general, the
demographic and population trends in FY 2024 closely mirrored the trends observed in FY 2023.

)
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4 SERVICE AND CAPITAL PROJECT ACCOMPLISHMENTS
4.1 Service Improvements

This section reviews service improvements implemented by Palm Tran in £Yri20&ding studies and
capital improvements that are directly linked to them.

4.1.1 Connection Efficiency Project
In FY 202, Palm Tran made progress on the Connection Efficiency Project (CEP) to improve operational

and service efficiencies for Connection (paratransit) services. The CEP was introduced in late 2019,
identifying three main challenges to operational efficiency andompanying recommendations:

1 Challenge 1: not assessing the need and eligibility for paratransit causing a large number of trips
without verified need for paratransit service.
Recommendation 1: develop an enhanced assessment protocol for passenger eligibility.

1 Challenge 2: Palm Tran faced high demand peaks causing a service overflow and deteriorated
service performance.
Recommendation 2: explore overflow service alternatives.

1 Challenge 3: ADA service area coverage exceeds the requirements causing an unnecessary
overextension of service.
Recommendation 3: explore alternatives for neliDA trips outside the required coverage area
such as mobilityon-demand (MOD) etc.

In 2020, the implementation process for the various recommendations was presented to Palm Tran
leadership, starting with the internal development of an application that would aid in the enhanced
eligibility assessment.

The assessment protocol from recommendation 1 was implemented in February 2021, ushering changes
in the eligibility assessment process such as conditional trip reservations, medical verifications, and an
improved appeal process.

The new overflow options from recommendation 2 were included in the 2022 Paratransit Request for
Proposals (RFP). Alternatives such as Uber, Lyft, and UZERV were explored for the RFP.

The emergency contract with First Transit (Transdev) for 2023 included a provision to move forward
with the second phase of the CEP. The contract allows for an overflow option utilizing transportation
network companies (TNC) UZERYV and Lyft. The UZER®Bvwowgtion was implemented in July 2023
subsequently followed bii KS & wA RS NI & wiicK 2llaws Goérs thI 13 Nds &h overflow
option.

The exploration for alternatives outside the required coverage area from recommendation 3 is a
concept that is actively in developmeifithe concept of Connection Plus as an alternative for/ADA

trips outside the required coverage area was presented toBbard of County Commissionensda
approved during the Septembef23 WorkshopAs a result, Connection Plus will be incorporated in the
next Request for Proposals (RFP), and a new provider contract can be expected in 2025.

)
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4,1.2 Premium Transit/Enhanced Transit Corridors

¢tKS aGpecm tflyé ASNBSa a GKS ¢Nryaird 9tSYSyid 27
2045 LRTP and includes 11 enhanced transit corridors within the county, summarized in Table 4. The 561
Plan is named for the five (5) north/south corridand six (6) east/west corridors in the plan, resulting

in one (1) connected system.

TABLEA: TRANSITCORRIDOBENHANCEMENTS

: East/West Corridors:
1. TriRall 6. Okeechobee Blvd (SRto US1 and SK from Forest
Hill Blvd to Okeechobee Blvd)
2. TriRail Coastal Link 7. Forest Hill Blvd (SRto US1)
3. US1 (Palmetto Rd to PGA Blvd) 8. Lake Worth Rd (SRto US1 and SK from Lake Worth

Rd to Forest Hill Blvd)

4. Congress Ave (Yamato Rd to Okeechobee Bl 9. Boynton Beach Blvd (Military Trail to-US
5. Military Trail (Glades Rd to PGA Blvd) 10. Atlantic Ave (Military Trail to LIS

11. Glades Rd (Butts Rd to-US

Palm Tran operates services in all but theRail and T+Rail Coastal Link corridors. In the context of the
561 Plan, frequent and convenient transit service with limited stops, branded vehicles/stations, level
boarding, offboard fare payment, and trait signal priority (TSP), along with associated multimodal
improvements, is envisioned.

Corridor enhancement studies on the 561 Transit Corridors have already been initiated. In FY 2022,
planning studies were completed for 1%and Okeechobee Boulevard, the first two of eleven planned.
Funding has been identified for enhancements includirfg, B8s stop improvements, level boarding,
and large shelters. Forest Hill Boulevdrdke Worth Rogdand dher corridor enhancement studies are
pending further development.

4.1.3 Summary of Service Changes in F¥ 202
BetweenSeptember 202andMay 2024, 20 service changes were implemented in the fixed route

systemwith an additional20 planned for September 2@2 The majority of these involve minor
adjustments torunning time and trip times as noted in TaBlelhe trip shifts are intended to improve

on time performanceandtransfer connections. Saturday trips were added on several routes to expand
the span of service wheliacreasedidership potential exists.
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TABLES: SUMMARY OFERVICEHANGES IFY2024

aYa .. aYa ') . > .- »
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May 2024

3 - - - - - - - -
40 -- - - -- -- -
41 - - - - - -
44 - - - - - - -

September 202

1 - - - - - - -

2 - - - — - - -

3 - - - - - -

4 -- -- -- -- - - - -
40 - -- - -- -- -- -
46 - -- -- -- - -- -- --
64 - -- - - -- -- -- -

PSLX - -- - - -- - -- -

*Interlined route service
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4.1.4 New Regional Express Services
As housing costs in Palm Beach County continue to increase, more workers are moving north to Martin

and St. Lucie counties farore affordable housing situationsghile still commuting to Palm Beach for

work. In the Accelerate 2031 TDP, Palm Tran identified three new regional seteicatives Palm

Tran is preparing to operate the newly approved Port St. Lucie Express (PSL Express) service between
Port St. Lucie and West Palm Beach. It will connect passengers to the major intermodal transfer center
(ITC)n West Palm Beach where riders can access jobs in West Palm Beach, connect to the Palm Tran
bus network, or transfer to TH#ail and Brightline. Combined, this new service connects riders to major
employment destinations and activity centers in Palm Be@ounty, Broward County, and Miabade
County. The PSL Express will initially be fundeaitbsee-yearFDOT grant; the grant agreement was
received andvas approved byhe Board of County Commissioners in B242 The new express service
beganoperation on September 23, 2024

Table 6 describes the details of these routes below and documents the status.

TABLEG: REGIONAIEXPRESSERVICIDETAILS

Regional Service Description FY 202 Status

Non-stop service between the Gatlin Paakd-Ride, just east of
Port St. Lucie | the 195 and Gatlin Boulevard interchange in Port St. Lucie, anc Service Bean
aW2 06 aé 9 Intermodal Transit Center. Initially, 2 trips in the morning and 2 Operation
(Phase 1) trips in the evening (4 trips total) provided each wayth travel September23,2024
time around 60 minutes for the 5tile trip.

Port St. Lucie | Add 2 or 3 interim stops and increase the number of trips to 4 i| ~ Study Complete:

GW20aé 9 themorning and 4 in the evening (8 trifal). Pending
(Phase 2) Implementation

I-95/West Palm Beach (WPB) to Boca Raton: Extend regional
express service south from the Intermodal Transit Center to the
Congress Avenue Paakd-Ride toprovide direct access to south
county jobs and add 2 miday trips (10 trips total)

StudyComplete:
Postpone
Implementation

I-95/West Palm
Beach (WPB) to
Boca Raton

4.1.5 OnDemand Transit Services
Public ondemand transit service, frequently referred to as mobibity-demand (MOD) or microtransit,

provides apghbased trip requests with services operated eithehmuse or through a thirgbarty
contractor.

Palm Tran currently operates its Go Glades MOD service through an operating contract with MV
Transportation using the SaaS platform through an agreement with Via Transportation.

After the Route Performance Maximization (RPM) 2.0 study, the eastern side of the county was
evaluated to developlternative tostreamline and enhance existing transit services. Following the
success of Go Glades, Palm Teaaluated twopilot on-demand service concepin the Riviera Beach
area and the Royal Palm Bbaarea

Palm Trarsubsequently established a partnership with Uber and local taxi servitgesttthe concept
2F fSOSNFIAYIT LI NIYSNBAKALE G6AGK ¢b/ & FyhiR GFEA O2Y

PalmTran P22

)
V



ACCELERATE

designatedgeofencedviOD zonesThis partnership is known as the BusLink Pilot Program, which

provides MOD services in three zones, Riviera Beach, Royal Palm Beach and Boca Raton. BusLink
connects riders within the zone to or from any of the eligible Palm Tran bus stops in these locations. The
program supports a more efficient transit service as the efhbient of BusLink resulted in the

streamlining of routes 20, 33, and 92, while replacing less efficient routes like routes 21, dhdahihk
vouchers e worth $8.00 and can be redeemed either on Uber or a local Yellow Cali Aiaservice

operates from6:00 AM to 9:00 PM on weekdays and from 6:00 AM to 8:00 PM on Saturdays.

Palm Tran hopes to reinvest the cost savings from this program to increase the frequency of its core
routes previously identified in Accelerate 203he BusLink Pilot Programegan operatingn
September2024.

In FY 2023, the Glades Network Redesign addressed Route 47 and Route 40 to provide a streamlined
network between the fixed route network and MOD services in the Glades; more information regarding
this project can be found in Section 4.1.7

Map 9 presents the current provision of on demand services across Palm Beach County.
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4.1.6 Okeechobee Blvd Alternative Anaysi
SR 704/Okeechobee Boulevard was identified as a premium transit corridor in studies led by various

transportation agencies, including the Palm Beach TPA, the Florida Department of Transportation
(FDOT) District Four, and the City of West Palm Beach. Beleatra Tran Route 43 runs along both SR
704/Okeechobee Boulevard and US 441/State Road 7 (SR7), transit improvements in these studies
generally focus on improvements to both SR 74/Okeechobee Boulevard and US 441/SR7.

The Palm Beach TRAmpletedthe Okeechobee Corridor Alternatives Analysis to evaluate and identify
premium transit improvements along SR 704/Okeechobee Boulevard and US 441/SR7 to improve
connectivity and operational capacity. The study also evaluated and recommended the most
appropiiate locations for potential new east and west transit termini.

Currently, Palm Tran is working with FDOT to identify operating funding sources to initiate Bus Rapid
Transit (BRT) Lite services along this corridor.

4.1.7 Glades Network Redesign
In FY 2023, The Glades Network Redestigaly recommended a refresheskrvice structure and

operationalservice plarfor the Go Glades MOD asdpportingfixed route network tdbetter address
community needsn the Glades regiarMap10demonstrates the recommendations resulting from the
redesignstudy. Changes included a streamlinBdute 47 andavith improved connectionbetween key
destinations in theegion ThestreamlinedRoute 47improves connectivity between théo Glades
MODandlong-haul fixed route trips between the cities of Pahokee, Belle Glade and South Bay.

Upon implementation of the network redesign, Palm TaalditionallytruncatedRoute 47north of
Pahokeeand focused on improving transfers with Rodt@ Busfrequency improvenents were also
implemented over Route 4 every 30 minutes, with peak hour trips toedt Palm Beachmoving along
Okeechobee BH, a change that haselped drivean increase imidership.Annual ridership on Rout0
has increased 28.4% apnd Route47 hasincreased 8.6%s a result of the implementation of the
network redesign.
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MAP10: GLADENETWORHKREDESIGN
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4.2 Other Capital and Infrastructure Improvements

This section reviews all capital and infrastructure improvements implemented by Palm Tran idFY 202
that were not tied to service improvements.

4.2.1 Palm Tran Superstop

A Superstop is defined by Palm Tran as a location that allows for a safled&® turn of a bus and

serves as a transit hub for riders. In FY 2023, Palm Tran identified potential locations for Superstops to
support and optimize existing bus servicBalm Trarwill apply for Section 5307 funding to begin design
and engineering of the various potential SuperstopsY 2025

4.2.2 Simme Seats

Transit rider surveys repeatedly show that bus shelters and benches are important to transit customers.
SimmeSeats allow two customers to sit comfortably facing opposite directions in their own space.
SimmeSeats are easier to install than traditional Kbes and benches and more cesfficient, primarily
because they require next to no righf-way and their durable steel frames require significantly less
maintenance than traditional concrete benches.

)
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In 2021, Palm Tran established a system with five levels to determine the amenities at a bus stop based
on factors such as ridership, land use, and proximity to major activity centers. Sheate were

identified as a level one amenity. Palm Tran staffdiase prioritized level one stops on 561 Plan

Corridors and in other locations of high customer demand for bus stop seating. In4;6288nme

Seats were installed, for a total o22installed since 2016. In the future, Simt8eat installation is

planmed at all bus stops when the supporting infrastructure is present.

4.2.3 Gladedealth Centeffransfer Center
Palm Tran conducted a feasibility study to identify and examine a new bus stop/transfer center location

within walking distance to the existing Glades Health Center to better serve the Glades region and to
foster connections between the fixed route netwaakd the Go Glades service area. Maintaining
connections to the Glades Health Center is an important component of this study because the site is
centrally located in the Glades, which acts as the primary transfer point for two fixed routes and serves
manyMOD trips. The final site plan recommendation in Figure 4 features dcgstv bus bay with four

bus staging spots for Go Glades MOD and supervisory vehicles along withaamgbede lot to the

north of the Glades Health Centé&alm Tran will apply for Section 5307 funding to begin design and
engineering of the recommended site plan in FY 2025.

HGURH: HEALTHOENTERHINALSTECONFIGURATION
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