
 

PALM TRAN SERVICE BOARD 
 

Thursday, December 11, 2025 
 

Palm Tran Delray Beach Headquarters 
Board Room 

100 N. Congress Avenue 
Delray Beach, FL 33445 

 
AGENDA 

1:30 P.M. – 3:30 P.M. 
 

 

 

1. CALL TO ORDER  
A. Pledge of Allegiance 
B. Roll Call 

 
2. MOTION TO ADOPT AGENDA – December 11, 2025 

 
3. MOTION TO APPROVE MINUTES – October 23, 2025 

 
4. SAFETY MESSAGE 

 
5. PTSB CHAIR COMMENTS 

CARMENCITA MITCHELL 
          

6. EXECUTIVE DIRECTOR REPORT 
IVAN MALDONADO 
 

7. CHIEF OPERATING OFFICER REPORT  
JOHN LOCKHART 

 
8. CHIEF DEPUTY COUNTY ADMINISTRATOR  

TODD BONLARRON 
 

9. INFORMATION ITEMS 
C. BusLink Pilot Program Update 
D. Public Relations and Community Outreach 
E. Public Comment on Items 9A & 9B 

 
10. CUSTOMER SERVICE REPORT 

 
11. PUBLIC COMMENTS (General) 

 
12. BOARD MEMBER COMMENTS 

 
13. ADJOURNMENT 
 

 



PALM TRAN SERVICE BOARD 
Palm Tran Delray Beach Headquarters Board Room 

100 North Congress Avenue 
Delray Beach, FL 33445-3436 
Thursday, October 23, 2025 

1:30 P.M. to 3:30 PM 
 

1. Call to Order 
 
Meeting called to order at 1:40 P.M. by Chair Mitchell 
 

A. Pledge of Allegiance 
 

B. Roll Call 
 
Members Present     
 

Kerry Rawn, Seat 2, Disability Advocate 

Selva Selvendran, Seat 3, Environmental Advocate 

Jim Gibbs, Seat 5, Business Community Representative 

Tekesha Saffold, Seat 8, Certified Paratransit User 

Carmencita Mitchell, Seat 9, Regular Fixed Route Bus Rider/Chair 

Joey Acevedo, Seat 10, Fixed Route Bus Operator/Vice Chair 

Tricia Hallison-Mischler, Seat 11, Citizen-at-Large 

Leondrae Camel Seat 13, Resident of the Glades/Lakes Region Area 

Manuel Rivera Seat 14, Rep. with Multicultural Experience 

 

Members Absent 
 
Frank Stanzione, Seat 1, Senior Citizen Representative  

KaShamba Miller-Anderson, Seat 4, Elected Municipal Official of a Municipality 

Donté Mickens, Seat 6, Representative with Multicultural Experience 

Carolyn Hmara, Seat 7, Senior Citizen Representative 

Dennis Martin, Seat 12, Representative with Extensive Paratransit Experience 

 

 
2. Motion to Adopt the Agenda for October  23, 2025 

 
Agenda was amended item 8. A was corrected from September to January 
Service changes, motion made by Ms. Saffold seconded by Mr. Acevedo 

 
Chairwoman Mitchell requested a motion to adopt the agenda for October 23, 
2025. Motion made by Ms. Saffold and seconded by Ms. Hallison-Mischler 
the motion was approved unanimously. 
 
 

 



3. Motion to Approve Minutes for September 25, 2025 
 

Chairwoman Mitchell requested a motion to approve the Minutes for 
September 25, 2025.  Motion made by Mr. Acevedo seconded by Ms. Saffold 
The motion was approved unanimously. 

 
4. Safety Message/Briefing 

 
The Safety Message was presented by: 
David Manset, Records & Operations Analyst 
The October Safety Message was “Halloween Defensive Driving Safety 
Reminder”. 

 
5. Comments from Palm Tran’s Service Board Chair. 

 
Chair Mitchell welcomed all to the meeting and mentioned how sparse the 
audience was. Ms. Mitchell discussed the conjecture that went on at the last 
Board of County Commission meeting regarding the ITN (Invitation to 
Negotiate) that might affect the current Palm Tran Connection employees, and 
the potential privatization of Palm Tran. 
 
Chair Mitchell spoke very proudly about the unveiling of the bus wrap that 
honored The Lighthouse for the Blind 80th year anniversary. 
 
Chair Mitchell spoke on the contentious fight to save a board member’s seat 
and stressed how important attendance for the board members is. 
 
Acknowledged and read bio’s of the three new board members. 

 
 

6. Comments from Executive Director, Ivan Maldonado 

Executive Director Ivan Maldonado welcomed all to the October PTSB 
Meeting and provided an update on what has been going on at Palm Tran. 

Hispanic Heritage Tour 

• On September 17th, Palm Tran participated in the annual Hispanic Heritage 

Tour. 

• Hosted by the office of County Commissioner Joel Flores, the tour celebrated 

Hispanic culture in Palm Beach County. 

• Over 40 individuals attended, including Commissioner Flores and Palm Tran’s 

Senior Public Relations Specialist, Fabian Morales. 

• The group visited 9 Hispanic heritage sites aboard a fully wrapped bus 

highlighting culture, art, education, and wellbeing.  

United Way Campaign Launch 

• Palm Tran’s 2025 United Way Campaign events. 



• Still ongoing: Palm Tran Car Wash, Operations Jean Day, Candy Grams, Team 

Jersey Day, the Connection Snack Shack. 

• Already completed: Hot Joe to Go, Slice the Price. 

United Way Leadership & Recognition Breakfast 

• The United Way Campaign kicked off with the annual Leadership & Recognition 

Breakfast on September 29th at Palm Tran’s South County Administrative & 

Operations Facility. 

• Honored 2024’s largest contributors. 

• Marcia Webber and Brian Edwards from the United Way discussed the 

significance of contributions. 

United Way ‘Hot Joe to Go’ 

• A classic United Way event for Palm Tran. 

• Hosted at Palm Tran North County Driver’s Room on October 9th, and Palm 

Tran South County Driver’s Room on October 16th. 

• Began at 4:00 a.m. 

• United Way Team Leaders facilitated the breakfast sale to support the United 

Way Campaign. 

• Hot coffee was sold in to-go cups as well as a variety of breakfast pastries in 

teal to-go bags with custom stickers made by the Marketing department. 

• Was extended to other Palm Tran employees as they arrived to work. 

PBC Schools Train the Trainer 

• Palm Tran joined the Palm Beach County School District in their annual ‘Train 

the Trainer’ Travel Training session for Exceptional Student Education (ESE) 

teachers on October 1st. 

• Facilitated by Kerry Rawn and Stephanie Gilbert from the PBC School District. 

• The training focused on Fixed Route, Go Glades, and Connection services. 

• Teaches teachers about public transportation services within the community so 

that they can teach students how to use our services as a part of lifelong 

training skills. 

• 3 Palm Tran employees, Janessa Croce, Fabian Morales, and Natasha Serra 

contributed to the training, providing guidance on service procedures and 

safety. 

• This marks the 15th consecutive year of collaboration between Palm Tran and 

the PBC School District. White Cane Awareness Bus 

• On October 7th, Palm Tran unveiled the White Cane Awareness bus to the 

Palm Beach Board of County Commissioners. 

• A collaboration with the Lighthouse for the Blind of the Palm Beaches, Treasure 

Coast & Okeechobee and Palm Tran. 

• The first full bus wrap of raising awareness for White Cane Awareness.  

• White Cane Awareness is observed annually on October 15th. 



• The white cane is a mobility tool for the visually impaired – it is a symbol for 

autonomy for millions across the United States. 

• The Lighthouse of the Blind also hosted a White Cane Awareness event. 

The Chabad of Greater Boynton Beach Touch-A-Truck 

• An annual event hosted by the Chabad of Greater Boynton Beach. 

• Took place on October 12 at the Jewish Early Childhood Center in Boynton 

Beach from 4:00 p.m. - 5:30 p.m. 

• A Palm Tran fixed-route bus was parked alongside other county vehicles such 

as firetrucks, vans, and more. 

• 35 individuals attended, including Palm Tran’s Senior Public Relations 

Specialist, Fabian Morales. 

Spinal Cord Injury Support Group SCISG Presentation 

• Gave a presentation on Fixed Route and Connection services to the Palm 

Beach County Chapter of the Spinal Cord Injury Support Group (SCISG) on 

October 15th. 

• In-person presentation at St. Mary’s Hospital in West Palm Beach, FL. 

• Geared towards individuals who have recently experienced spinal cord 

injuries/recently disabled. 

• Encouraged movement despite abilities through the use of public 

transportation. [Continued on the next page…] 

• Palm Tran’s Senior Public Relations Specialist, Fabian Morales, and Customer 

Service Representative Yanilba Colon from Connection presented. 

Village of Palm Springs Health Fair 

• On October 18th, Palm Tran’s Senior Public Relations Manager Janessa Croce 

attended outreach at the Village of Palm Springs Health Fair. 

• Took place from 9:00 a.m. to 12:00 p.m. 

• Set up a table and shared information on Palm Tran services. 

• Displayed promotional items. 

Director of Transit Planning 

• Palm Tran welcomes Ira Brewster as the new Director of Transit Planning. 

• Joined Palm Tran in December 2021 as a Contracts Specialist. 

• Taken on several key roles such as DBE (Disadvantaged Business 

Enterprise)/Grants Coordinator and most recently Strategic Planning Manager 

in the Planning Department. 

• Played a large role in the Palm Tran’s Port St. Lucie Express, Transit Signal 

Priority, and the Bus Shelter Expansion and Replacement Project. 

• Congratulations Ira.  

 



7. Chief Deputy County Administrator Todd Bonlarron 

Not Present 

8. Action Items 
 

A. January Service changes 
 
Brooke Saman, Planning & Scheduling Manager gave report on the 
proposed changes for January. 
 
Motion to approve January Service changes was made by Mr. Camel, 
seconded by Ms. Saffold 
 

• Public Comment on 8 A. 
 

No Comments 
 

9. Customer Service Report 
 

Denise Murat, Customer Service Supervisor, gave report on September 
customer complaints, concerns and commendations. 

 
 

10. Public Comment 
 

David London fixed route rider spoke about not being able to hear inside the 
room reason why he stepped into the lobby. VA shelter one cannot see the 
bus coming if it’s raining. Another issue mentioned was obscured bus 
windows on the bus due to bus wraps a standard must be set so one can see 
where they are. Stop 1040 overhang is dangerous. 

      
 

11. Board Members Comment 
 

Mr. Camel – regarding ITN is open for board member to view? Staff answered 
not open to the public .Ask if similar counties have brokered out services? Staff 
answered yes. Is sales tax a thing for transportation? Chair answered no formal 
action has been taken 
 
Tricia Hallison Mischler- Congratulated the new board members. What is the 
time frame for the new cost benefit? Staff responded within the next 3 months. 
 
Jim Gibbs – are minutes normally sent to BCC? Staff responded no only upon 
request. Requested a report on bus shelters. 
 
Tekesha Saffold- Thanked Palm Tran staff. 
 
Kerry Rawn – Welcomed new board members. Thanked Palm Tran staff. 
 



Manny Rivera – Happy to be on the board, looks forward to all 
 
Joey Acevedo – Congratulated and welcomed new board members. 
 
Carmencita Mitchell – We are so grateful to serve on the board. 

 
      

 
12.  Adjournment 

 
 Ms. Saffold  makes motions for adjournment. 
 Mr. Acevedo seconds the motion. 
 The meeting was adjourned at 3:33 PM         
 

 
 

_____________________________________   Date_____________   
Carmencita Mitchell, Chair  
 
 
 _____________________________________   Date______________ 
Joey Acevedo, Vice Chair 
 

 

If a person decides to appeal any decision made by this Board with respect to any matter considered at 

this meeting, he or she will need a record of the proceedings, and that, for such purpose, he or she may 

need to ensure that a verbatim record of the proceedings is made, at his or her own expense, which record 

includes the testimony and evidence upon which the appeal is to be based. A copy of this agenda may be 

requested in another format. 



SAFETY MESSAGE
December 2025

HOLIDAY SAFETY SEASON
HOLIDAY SAFE BOARDING 

POLICIES
Safe Boarding is a Priority:
• Be mindful of sharp acceleration after boarding passengers as 

some riders may not have taken their seats or require more 
time to board safely.

• Kneel the bus BEFORE opening the doors. It is our company 
policy!

• Encourage the use of handrails, straps, grab-bars and wheelchair 
restraint systems.

• Make audible warning announcements when deploying or 
retracting the wheelchair ramp.

• Stop the bus completely before opening or closing the doors.



1To provide access to opportunity for everyone; safely, efficiently and courteously

Palm Tran Service 
Board Meeting
(PTSB)

Carmencita Mitchell

Chair



Palm Tran Service 
Board Meeting
(PTSB)

Ivan Maldonado

Executive Director, Palm Tran

Presented: Thursday, December 11, 2025

To provide access to opportunity for everyone; safely, efficiently and courteously



Hector Davila Recognition



Pilot Program 
Status Update

1



2

Royal Palm 
Beach Zone

East 
Central 

Zone

Boca Raton 
Zone

The BusLink program offers an $8 voucher for an Uber ride to or from a Palm Tran bus stop 
within the designated BusLink Zone

BUSLINK PILOT PROGRAM1

Voucher Parameters

454 

predetermined 

points

52 9221



BusLink Year 1 Program Performance

Completed Trips 198,564

Unique Riders 5,011

Median Fare $7.56

Median Trip Duration 6 mins

Median Trip Distance 1.99 miles
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Program Modifications 

4

Royal 
Palm 

Beach 
Zone

Boca 
Raton 
Zone

• Split Riviera Beach zone 
into 3 separate zones

• No trips across zones

• Reduce number of daily 
trips from 4 to 2

• Reduce voucher from $8 to 
$5



5

East-West Connection Option

Proposed Acreage 
MOD/BusLink Zone and 
Flex Fixed Route Service 
between The Acreage and 
Vista Center



6

Thank you!



United Way ELT Car Wash
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Customer Service
Information Update

Thank You
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