NOTICE OF PUBLIC MEETING

PALM TRAN SERVICE BOARD
FEBRUARY 26, 2026

1:30P.M.-3:30P. M.

PALM TRAN - DELRAY BEACH
Board Room
100 N. Congress Ave.
Delray Beach, FL 33445

Palm Tran Bus Service is available to this location via Route 2

Note:

Members of the public may attend and provide comments in-person or submit comments via
phone message, e-mail, or written correspondence via mail. All comments must be received
before noon Eastern Time, February 25, 2026.

If a person decides to appeal any decision made by this Board with respect to any matter considered at this
meeting, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to
ensure that a verbatim record of the proceedings is made, at his or her own expense. A copy of this agenda may
be requested in another format. To request a reasonable accommodation under the Americans with Disabilities
Act, please contact Lina Aragon at laragon@pbc.gov or 561-812-5351 no later than seven (7) business days prior
to the meeting.




PALM TRAN SERVICE BOARD
Palm Tran Delray Beach Headquarters Board Room
100 North Congress Avenue
Delray Beach, FL 33445-3436
Thursday, December 11, 2025
1:30 P.M. to 3:30 PM

1. Call to Order

Meeting called to order at 1:32 P.M. by Chair Mitchell
A. Pledge of Allegiance
B. Roll Call

Members Present

Frank Stanzione, Seat 1, Senior Citizen Representative

Kerry Rawn, Seat 2, Disability Advocate

KaShamba Miller-Anderson, Seat 4, Elected Municipal Official of a Municipality
Jim Gibbs, Seat 5, Business Community Representative

Carolyn Hmara, Seat 7, Senior Citizen Representative

Tekesha Saffold, Seat 8, Certified Paratransit User

Carmencita Mitchell, Seat 9, Regular Fixed Route Bus Rider/Chair
Joey Acevedo, Seat 10, Fixed Route Bus Operator/Vice Chair

Tricia Hallison-Mischler, Seat 11, Citizen-at-Large

Leondrae Camel Seat 13, Resident of the Glades/Lakes Region Area
Manuel Rivera Seat 14, Rep. with Multicultural Experience

Members Absent

Selva Selvendran, Seat 3, Environmental Advocate
Donté Mickens, Seat 6, Representative with Multicultural Experience
Dennis Martin, Seat 12, Representative with Extensive Paratransit Experience

2. Motion to Adopt the Agenda for December 11, 2025

Chairwoman Mitchell requested a motion to adopt the agenda for December
11, 2025. Motion made by Mr. Stanzione and seconded by Ms. Saffold the
motion was approved unanimously.

Ms. Mitchell

3. Motion to Approve Minutes for October 23, 2025

Chairwoman Mitchell requested a motion to approve the Minutes for October
23, 2025. Motion made by Mr. Stanzione seconded by Ms. Saffold



The motion was approved unanimously.

4. Safety Message/Briefing

The Safety Message was presented by:
David Manset, Records & Operations Analyst
The December Safety Message was “Holiday Safety Season”

5. Comments from Palm Tran’s Service Board Chair.

Chair Mitchell welcomed all to the meeting, she had the board members
introduce themselves to the newest members of the board.

Ms. Mitchell wished everyone a happy holiday season.

Ms. Mitchell expressed that she is hopeful for improvements at Connection.
Chair Mitchell mentioned how much she enjoyed the holiday recognition event.

6. Comments from Executive Director, Ivan Maldonado

Executive Director Ivan Maldonado welcomed all to the December PTSB
Meeting. Mr. Maldonado gave background on Connection Plus that will be
launching on January 18, 2026, he provided data and trends.

7. Chief Operating Officer Report — John Lockhart

Chief Operating Officer John Lockhart gave report on what has been going on
behind the scenes at Palm Tran from a Palm Tran Bus Operator being
recognized by a commissioner and getting a super hero award to annual bus
rodeo, recognition event, EEO Training, to upward mobility of Palm Tran
employees.

Mr. Lockhart also mentioned the Electric Vehicles that have been delivered to
the South County facility as well as the collaboration with Lively Technical
College and Palm Tran for the Florida Transit Technical program.

8. Chief Deputy County Administrator — Todd Bonlarron

Not Present

9. Information ltems

A. Buslink Pilot Program Update
Christopher Walker, Transit Scheduling Planner gave quick update on the
pilot program that was approved by the Board of County Commissioners.

B Public Relations and Community Outreach
Janessa Croce, Senior Manager of Public Relations gave update on outreach

and collaboration with Tri-Rail and the Airport to boost ridership and public
awareness. .



Mrs. Croce also gave update on the United Way fund raising initiatives car
wash etc.

C. Public Comment on Items 9A & 9B
None

10.Customer Service Report

Jeff McGregor, Customer Service Administrator spoke about a challenging
frustrating experience due to trapeze outage recently experienced by staff and
customers that was resolved through IT.

Mr. McGregor gave update on complaints, commendations and call volumes
for fixed route and Connection.

11.Public Comments

Larry McDowell, President of the Braille Club, requested Palm Tran go out to
the Braille Club to explain the Connection Plus service that will be implemented
in January. He requested that bus operators are trained appropriately in dealing
with the vulnerable customers of Palm Beach County

David London, he can hear better from the outside. Has mentioned in the past
that more lighting is needed at the bus stop when it’s raining.

12.Board Member Comments

None

13. Adjournment

Mr. Stanzione makes motions for adjournment.
Ms. Saffold seconds the motion.
The meeting was adjourned at 3:46 PM

Date

Carmencita Mitchell, Chair

Date

Joey Acevedo, Vice Chair

If a person decides to appeal any decision made by this Board with respect to any matter considered at
this meeting, he or she will need a record of the proceedings, and that, for such purpose, he or she may
need to ensure that a verbatim record of the proceedings is made, at his or her own expense, which record
includes the testimony and evidence upon which the appeal is to be based. A copy of this agenda may be
requested in another format.



PALM TRAN

Pal m Iran SAFETY MESSAGE
February 2026

Hard braking is often a result of inadequate following
distance or delayed reaction.

WAYS TO ELIMINATE HARD BRAKING

* Anticipate Stops Early: Large buses require up to two football
fields to stop safely. Begin braking sooner than you would in a
smaller vehicle to ensure a smooth transition.

* Maintain Following Distance: Keep a significant gap between
your bus and the vehicle ahead to avoid the need for sudden,

aggressive braking.

» Smooth Stop Technique: Just before coming to a complete
halt, slightly reduce pressure on the brake pedal to prevent a
final “jerk” that can cause falls.
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Mission: To provide access to opportunity for everyone; safely, efficiently and courteously
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V.
( PalmTran

Palm Tran Administrative Offices
100 North Congress Avenue
Delray Beach, FL 33445-3436
(561) 841-4200 « FAX: (561) 841-4291
Palm Tran Mailing Address
3201 Electronics Way
West Palm Beach, FL. 33407-4618

Palm Tran Connection
50 South Military Trail, Suite 101
West Palm Beach, FL 33415-3132
(561) 649-9838 « FAX: (561) 514-8365

Ivan Maldonado
Executive Director

DeBorah Posey-Blocker
Service Board Liaison

|
Palm Tran Service Board Members

Carmencita Mitchell, Chair
Seat 9 - Regular Fixed Route Bus Rider

Joey Acevedo, Vice Chair
Seat 10 - Fixed Route Bus Operator

Frank Stanzione
Seat 1 - Rep. with Transportation Experience

Kerry Rawn
Seat 2 - Disability Advocate

Selva Selvendran
Seat 3 - Environmental Advocate

KaShamba Miller-Anderson
Seat 4 - Elected Municipal Official

Jim Gibbs
Seat 5 - Business Community Representative

Donté Mickens
Seat 6 - Rep. with Multicultural Experience

Carolyn Hmara
Seat 7 - Senior Citizen Representative

Tekesha Saffold
Seat 8 - Certified Paratransit User

Tricia Hallison-Mischler
Seat 11 - Citizen-at-Large

Dennis Martin

Seat 12 - Rep. with Extensive Paratransit Experience

Leondrae Camel
Seat 13 -Resident of Glades/Lake Region Area

Manuel Rivera
Seat 14 - Citizen at Large

DATE: February26,2026

TO: ChairCarmencitaMitchellandBoardMembers
FROM: l[vanMaldonado ExecutiveDirector

RE: May17,2026,ServiceChanges

DearChairMitchelland BoardMembers,

I amwriting to informyouthat on ThursdayFebruary26,2026,at the Palm
TranServiceBoardmeeting,our staffwill recommendandrequestboard
approvalon severalscheduleandroute adjustmentgo improveon-time
performanceandefficiency.Thesechangewill be recommendedor
implementationaspart of the May 17,2026servicechanges.

Theproposedchangesnclude:

Routel runningtime andtrip time adjustments
Route2 realignmentandtrip time adjustments
Route3 runningtime andtrip time adjustments
Route4 realignmentandtrip time adjustments
Routel0realignment

Route33 runningtime andtrip time adjustments
Route44 runningtime andtrip time adjustments
Route47 runningtime andtrip time adjustments
Route61 trip time adjustment

Route71 elimination

Route91 realignmentandtrip time adjustments
PortSt.LucieExpressunningtime adjustments

X X X X X X X X X X X X

Asper ResolutiorNo. 15-0893Sectior (a), the proposedchangedo
Route4 and 71 are considerednajorfixed-route adjustmentssince
they exceedthe 25%:total route milesthreshold.Therefore apublic
hearingis required.Additionally,anequity analysisiasbeenprovided.
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