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Providing access to
opportunity for everyone,;
safely, esciently and
courteously.



A Message From

The Executive Director

As we embark upon a new decade, | want to take
a moment to resect on all the accomplishments
Palm Tran achieved in 2019. The past year raised
the bar for our commitment to high quality
service in the community. Through our ongoing
strides ininnovation and safety standards, we are
on the path to elevate Palm Tran as the premier
transportation choice in Palm Beach County.

It is indeed remarkable looking at the strides
Palm Tran has made in our esciency. A year
after the Route Performance Maximization
Project, 32 exed-routes run throughout Palm
Beach County with a higher percent of on-time
performance. Our allocation of funds from FDOT served as a catalyst for a
pilot transportation program called Go Glades, which allows us to provide
premium transit service to residents in Belle Glade, South Bay and Pahokee.
We've also focused on improving the experience for our riders by equipping
all of our buses with free Wi-Fi onboard.

Our ability to transport more than 32,000 xed-route, paratransit and Go
Glades passengers daily comes with much responsibility and extensive
planning for future sustainability. Along with the Board of County
Commissioners, Palm Tran kicked o the South County Facility Expansion
Project with a groundbreaking ceremony for our new state-of-the-art facility

in Delray Beach. The new space has infrastructure to support charging electric
buses, which we have tested and are actively seeking to fund through federal
grants.

Whether it was a time of crisis or a celebration, | am pleased that Palm
Tran played a part. Our buses evacuated people to shelters as Hurricane
Dorian approached and carried people around the county participating in

a scavenger hunt for our erst Get on Board Day. We're proud to protect
the safety of our riders no matter the situation or destination. Our Palm
Tran Statistics (PT-STAT) team implemented several initiatives to decrease
preventable collisions and make other enhancements.

| want to extend my gratitude to all of our loyal employees for their hard
work and dedication. The numerous awards Palm Tran has received is yet
another indication of the phenomenal job you are all doing. Last year, we
truly carried out our mission to provide access to opportunity for everyone;
safely, esciently and courteously.

Clinton B. Forbes
Executive Director, Palm Tran

Clinton B. Forbes:
A new leader on
many fronts

Clinton B. Forbes was
added to the board of
directors for The Bus
Coalition (TBC) and
becomes the erst board

member from the state of
Florida. “We are excited
to have this recognized
transit leader contribute
to our eeective eeorts

to maximize federal bus
funding.”

—TBC President Bill Carpenter

Forbes became the new
treasurer for the Florida
Public Transportation
Association (FPTA). “His
experience and knowledge
of our industry will be an
asset to our organization
and its enancial goals.”
—FPTA Executive Director
Lisa M. Bacot

The Palm Tran Executive
Director was recognized
as the United Way's
Executive Champion
for his commitment to

philanthropy, as well as the
United Way of Palm Beach
County Board. Through
his  leadership, Palm
Beach County employees
raised a record-breaking
$645,000. “When you give,
you do a lot of good for

others and bring blessings
and good karma onto

yourself.”

—Clinton B. Forbes



Steven Anderson

Jeremy Baker

Meet the
Executive Leadership Team

Chad Hockman

Interim Director of Director of Interim Director of
Transit Planning Administrative Services Operations
Planning Finance Fixed Route
Scheduling Payroll Maintenance
Bus Stops/Shelters Revenue Paratransit
Strategic Planning Procurement Safety/Training/
Data Analytics Grants/DBE Compliance

Gilbert Morales

Director of
Support Services/

EEO Olcer
Information Technology
Public Relations
Security
Facilities

Cathy Lewis
Executive Senior Manager

of Human Resources
Human Resources
Organizational Development



Bus Operator
Appreciation Day

April 9th was set aside to give thanks for all

of the hard work done by Palm Tran’'s bus
operators. The Executive Leadership Team,
Management Leadership Team and members

of the Board of County Commissioners
surprised operators at dieerent stops and
posed for pictures with many of the operators

to show their appreciation.

Through extensive and ongoing training, : S DrEne \ apﬂl‘ﬁi}iﬂtﬂ
young and veteran bus operators pushed - our
the needle ahead outperforming goals for i BE Paim Tran
on-time performance and numerous safety B~ - : privers!
metrics.




Go Glades Launch

Palm Tran launched a new transportation service for residents in Belle Glade, South
Bay and Pahokee called “Go Glades.” From inception through implementation,
this pilot program reinforces a focus on providing more options and
opportunities for the Glades.

The Belle Glade/ Pahokee bus Route 47 merged with Route 48 serving
=== Canal Point and South Bay. People in the area can now call for a ride on a
small vehicle and also request for the vehicle to make a slight detour from

its regular route to pick them up. Amongst other changes, service hours were extended and the frequency of
the buses improved.

FDOT funded, Go Glades is a partnershipwith MW
Transportation, which will operate the service on Pelmi
Tran’s behalf. Along with better mobility, this has
improved the economy by adding more jobs;,

more than 20 drivers were all hired from the

Glades region.

“The most exciting part about Go Glades is
that the service is adding jobs in the Glades

community in addition to making public
transportation more accessible; said Palm Tran
Executive Director Clinton B. Forbes.

Patm Tran'teld a maming torttest for the new service and a local teacher
came up with the winning name. She was rewarded with three 31-
day passes and Go Glades was born. The service kicked o with a free

trial period and regular fares continue to be warmly embraced by the
community.



Palm Tran Breaks Ground

In Delray Beach

From L to R: Morganti Vice President of Operations Stephen Sines, Boynton Beach Mayor Steven Grant, Delray Beach City Commissioner Bill Bathurst, Palm Bec
County Assistant Administrator Todd Bonlarron, Delray Beach City Commissioner Ryan Boylston, Palm Beach County Commissioner Robert Weinroth, Palm Beach C
Mayor Mack Bernard, Delray Beach Mayor Shelly Petrolia, Palm Beach County Commissioner Gregg Weiss, Palm Beach County Administrator Verdenia Baker, Palm

Executive Director Clinton B. Forbes, Palm Tran Service Board Chair Carmencita Mitchell and Morganti President Nabil Takla.
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National
Get on Board Day
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8. Take a pic of
an arriving
bus with the

9. BONUS! Take a selee of

You and Buster (on select
buse

Palm Tran employees are not
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, A look one year after
launching RPM




, Palm Tran
Innovation



, Palm Tran
By the Numbers
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f 700 FOLLOWERS
5,000 vLikes

D (23 VIEWS

“I love Palm Tran, they have been getting me
to work for 5 years since I've moved here”

-Daniel Michaels “Love the locations and the prices!”
-Cassandra Elizabeth Lucchese

“Love Palm Tran because the drivers are
so kind” -Cassandra Elizabeth Lucchese

“Easiest and most convenient way to get around
Y |love Palm Tran” —Toni Andrews

“Palm Tran saves me the headaches of
"ghting tra#c! Safe and convenient.”

“Palm Tran is a great and quick way to get
around vY "—Amari Hall
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In the

Community
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, Palm Tran Connection
Upgrades

PalmTran

Connection
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Employee Focus
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Employee Focus
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PT-Stat

/\/

Palm Tran continues to make improvements through the PT-Stat
(Palm Tran Statistics) program. This exciting initiative enhances
safety, eeciency and overall customer satisfaction by focusing
on the frequent gathering of data and involves reviewing and
analyzing operations and agency performance.

PT-Stat identiees opportunities and creates a culture of ideas

that results in service that exceed customers’ expectations. One
of the key success factors of a high-performance organization
Is employee enthusiasm and involvement — participation from

all department is essential. Coupled with diverse employee
experience and knowledge, and innovative brainstorming, the

PT-Stat program is fostering an environment and organizational

culture of continues improvement and learning at Palm Tran.

PT-Stat's Master Initiatives Approved and Completed:
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Hurricane Dorian
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Looking Ahead to 2020

TEXT YOUR BUS STOP NUMBER T0
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2019 Palm Tran Annual Report



Palm Tran’s vision:
To be the premier transportatiam
choice in Palm Beach County.

RESPECT
INTEGRITY
Q RECOGNITION
@TEAMWORK
@COMMUNICATION

® f

Palm Tran « Palm Tran Connection « Go Glades




